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PRIVATISATION OF THE IBA TRANSMISSION £YSTEM

Thank you for your letter of 29 March. I am
content for you to write to the IBA as you
-DI'DPC!E'E ¥

I am copying this letter to the Prime Minister,
other members of MISC 128, and Sir Robin Butler.
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FREIVATISATION OF THE IBA ?R&ﬂSHISEEGH SYSTEM

In your letter of 20 January, wou suggested that we should
consulkt our financial advisers about the kinds &f iricentive

i

schemes we might Ery fo secure for staff on the privatisation

of the IEA'S transmission system. We have now done so, and
our olficials have dlgcussed the ma

The IBA is to announce its manpower plans and voluntary
redundancy package to its staff on 5 April. It would be wvery
helpful if, at the same time, the IBA ocould report the
Government s intention to invite bidders for the new company
to include proposals for employee incentives in their bids.

I attach a draft letter, which I should like to send to the
Chairman of tﬁelfug. You will see that it makes no commitment
either to the size or form of the emplovee incentives, nor
goes it absolutely commit the Government to accapting only a
bid including an incentive package. Nonetheless, I think it
Wwould be a useful means at this stage of encouraging highly
skilled staff to stay: we must avgid a haemorrhage of staff
in the run up to the privatisatian.

Qur officials have agreed that caongideration of the cost of
pac<age, and its form, should wait until the
invite and consider bids - ua ghall, of coursge,

lals closely informed. I share your view that

in the purchase price ag a result of offering
an incentive scheme must be Kept o a minimuam.

In order ta be able to make the necessary announcement to the

IBA, I am afraid must ask for responses by 2 April.

I am copying this letter ko the Prime Minister, other members
of Misc 128, ard sir Robin Butler.

Feter Lilley Esg




